INTRODUCTION

TAMPEP History

The Transnational AIDS/STI Prevention Among Migrant Prostitutes in Europe Project (TAMPEP) Association was established in Turin, Italy in 2000, as a non-political, non-party, and non-profit organization. TAMPEP has been active in Italy, however, since the establishment of the TAMPEP International Foundation in 1993. The TAMPEP Association coordinates its activities with those of the TAMPEP International Foundation. 

The TAMPEP International Foundation was established in response to the needs of migrant sex workers in Europe based on the principles of the protection of human rights and the direct representation of sex workers. TAMPEP is an international networking and intervention agency operating in offices across Europe, including countries in Central and Eastern Europe. Through health promotional activities, based on the principle of self-determination and empowerment of the person, TAMPEP has demonstrated that HIV/STI prevention among migrant sex workers is feasible. Additionally, TAMPEP integrates programs of social protection into health and empowerment based strategies. 

TAMPEP Torino realizes that the internationalization of prostitution, the national and transnational mobility of sex workers and the human trafficking phenomenon requires cooperation on a global level if human and civil rights and public health interests are to be protected. 

The trafficking of human beings into Europe and into Italy in particular

According to the International Organization of Migration (IOM), as of 1998, over 500,000 women were being trafficked into Western Europe annually. Data from the mid 1990s indicates that 28 percent of the women came from Central Europe (the Czech Republic and Poland), 41 percent from Eastern Europe and the “Commonwealth of Independent States” (CIS, or Armenia, Azerbaijan, Belarus, Kazakhstan, Kyrgyzstan, Republic of Moldova, the Russian Federation, Tajikistan, Turkmenistan, Ukraine, and Uzbekistan), with the most coming from Russia and the Ukraine, and 30 percent coming from developing countries, with the most coming from Morocco, Thailand, and the Dominican Republic. In many parts of Europe, the number of foreign prostitutes far out numbers the number of local prostitutes. 

Various types of trafficking rings exist that bring these women into Europe everyday. They range from small, on-the-border groups, to trans-national groups specialized in bringing girls in from one specific country, to larger international organized trafficking and crime networks. Many of these groups exercise extreme psychological control over the girls to keep them subservient, to keep them working on the streets so that they can pay off their “debt” to their madams and traffickers. While some groups like Romanians and Albanians use more physical force, others like Nigerians use practices like juju, which mixes the spiritual world with the physical one, to ensure this control.

The girls are brought to Europe with false promises of good jobs that will bring them and their family out of the poverty or of the difficult situation they had been in. In Europe, they find themselves strapped with debt and under conditions of forced labour. These women find themselves being forced to work on the streets, or sometimes in private apartments, to sell their bodies.

In Italy, over the past several years, TAMPEP Torino and other organizations have seen a significant increase in the number of foreign women trafficked into the country for sexual slavery and prostitution. Specifically, in 2003, the majority of this population consisted of Nigerian and Albanian women.  Overwhelmingly, at least 80 percent of the Nigerian women trafficked into Italy are from Edo State, located in the southern portion of the west African country. As many as 10,000 Nigerian women have been trafficked into Italy to forcibly work in the streets as prostitutes. The exact number of Albanian women that are trafficked each year varies between sources. 

For more information on trafficking in Europe, please consult the following sources, from which the above information was found:

http://www.migrationinformation.org/Feature/display.cfm?id=318
http://www.uri.edu/artsci/wms/hughes/europe.htm
http://www.catwinternational.org/factbook/europe.php
The profile of trafficked Nigerian women in Italy

The TAMPEP Association’s project ALNIMA, which ran from 2003 to 2005, involved facilitating the social reinsertion of men and women forcibly or voluntarily returned to Albania, Nigeria, and Morocco. The trafficked women from Nigeria encountered during this project generally fit into the following profile:  she was generally young, 20-30 years old, single, without children, not highly educated (but very often with a first level of education), had had few work experiences but had no working skills.  She came from a city, was part of a numerous family and had parents that worked in low-paying jobs or that were already retired. She belonged to one of the two groups present in the state of Edo: Benin and Ishan.

The Alnima project also worked with women in Nigeria at risk of being trafficked, not just with trafficking victims. Working with both groups allowed TAMPEP to understand the different stages that lead women into the trap of the sex trade. The 45 women victims did not differ much from those considered “subjects at risk”. The only factors encountered more often in the previous group were a polygamous family, unemployment, and/or lack of working skills. Statistical measurement, however, showed that there was little interaction between the groups examined and that women who experienced the sex trade pursued fewer goals, were more diffident and were less prone to furnishing details about their lives. However, they showed more collaboration than others in the project because, as they were aware of their past, they were more willing to change their life. Lastly, few of them live with their families following repatriation.

What is needed – In Italy

TAMPEP Torino has recognized that as an association it would like to learn more about: working with the local, larger Nigerian and other communities from which the victims of trafficking come from; helping victims of trafficking and other exploited women active in the indoor sex industry; developing a plan of advocacy (the right message, information products); promoting the toleration of different cultures (which will also serve to make the social insertion of trafficking victims into the Italian society and labor market easier); and, working with more international partners (for example, organizations in the United States, international anti-trafficking associations) to help the victims of trafficking.



What is needed – in source countries, specifically in Nigeria 



Economic alternatives to migration and economic empowerment of women

Family seems to be the prime factor that influences the possibility of becoming a victim of sex trade. These women very often come from numerous and poor families. Polygamy increases the number of family members and puts women in an even more secondary and dependent condition. At a personal level, the prime cause leading to such migration projects is the lack of professional skills that can be employed locally. On the other hand, what seems to dissuade women from going abroad is the possibility to find a satisfactory position in the local professional market that would allow them to be independent from their family. This possibility becomes more real for those who already have work experience and professional skills.

Anymore, in Nigeria, having a SSS (Senior Secondary School) degree is not enough to find a qualified job that is well remunerated. In fact, the country is developing and university education is extending. Therefore, those who have achieved a higher education degree are now facing the problem of whether to continue their studies and obtain a university degree, if they have the means to do so, or to learn a job that will guarantee a more immediate future. Otherwise, they will be unemployed, as half of the participants to the Alnima project were, although they had a higher education degree. 

A very important value that psychologically keeps women away from the perspective of migration for sexual exploitation purposes is the awareness of their identity as women. In the cultures of the Edo State women’s condition is severely subordinated to men’s, sometimes even breaching fundamental rights.

The fact of knowing someone personally who had experienced the sex trade can be an ambiguous factor. Indeed, they can be seen as examples to follow, because of the money they can send home. In addition, the will to be emancipated that is spreading among women in the Edo State acts as a trigger that not only leads them to affirm themselves in the local community, but also to plan unpredictable journeys abroad.
Better reintegration policies for returned migrants

In all European countries, themes such as forced repatriation policies for irregular (illegal) migrants are crucial and at the moment are facing some important transformations at a qualitative (normative and operating level) and quantitative level (constant increase in the volume of forced repatriation towards the main countries of emigration and transit). At the same time, a European policy in this field is being developed, with the coordination between national apparatuses (for example, by means of charter flights jointly operated) and with the stipulation of European agreements of re-entry. Several are the possible consequences of this important transformation and the impact of this quite large “forced return flow” on the migrants’ home countries definitely needs to be considered. The impact could mean: the "expelled" migrants could either re-enter the market of clandestine migration, or enter a condition of social exclusion, which is onerous for already problematic economic and social contexts. Therefore, there is a great need to study and experiment alternative repatriation modalities, which are less distressing and accompanied by strategies for social reintegration in the migrants’ home countries.

Given its experience to date, TAMPEP Torino recommends: (i) a longer period of reintegration assistance would be desirable and more effective, taking into consideration that effective reintegration is a long process, (ii) continued and increased funding for such policies, given that the number of beneficiaries of the Alnima project, for example, was limited in a time as we had more applications than funds available for assisting other beneficiaries, (iii) that special funds are needed to be allocated for additional social activities such us training seminars, sport activities, visits in historic places, etc.

Returnees suffer from complex traumas, not only economical trials. Among all the returnees TAMPEP assisted in Albania and Morocco, the need for a more general support to reintegration, which extended into the economical domain, was clearly shown. The requests coming from returnees regarded a variety of questions, ranging from legal advice to psychological support. Therefore, the efforts put in place in terms of job seeking and micro-financing opportunities turned out to be an essential, but limited, answer to the complex situation of returnees. A more articulated service, where different professionals cover different roles (social, psychological and economical), would have served better. 

A trans-national approach 

Migration is, by definition, a process that involves, at least two countries, or regions: the origin and the destination. Any action related to migration processes, should involve in equal terms those two places. Nevertheless, most of the problems related to migratory flows are often seen as only European (like the integration of migrants in Europe) or only of their country of origin (like poverty in the countries of origin of migrants). The approach adopted in Alnima faced the problem of the socio-economic reintegration of returnees by acting both in the country of origin (Morocco, Albania, Nigeria) of returnees and in the country of destination (Italy). We believe that such an approach should be adopted by any future similar actions.

According to TAMPEP Torino, in source countries, the problem of social reintegration of people forcedly repatriated from Europe to their country of origin is obviously related to the country specific economical, social and political situation. Nevertheless, some important commonalities can be identified. For example, in the experience of TAMPEP, most of the returnees, during their repatriation, suffer similar traumas due to the involuntary interruption of their personal migration project. Moreover, in many cases, the strength of the migration impulse, is not only pushed by economical reasons, which however remains of crucial importance, but also by the universal need of getting in touch with different cultures. For these and other commonalities, a transnational approach, that proposes similar activities to reach similar goals in very different contexts, is with no doubt an innovation of which, to our knowledge, there have been very limited, if any, examples in recent years. The benefits of a similar approach are related to the possibility of reaching a deeper understanding of a complex problem such as the socio-economic reintegration of returnees. It also allows for a stronger position in any advocacy and networking component of the project and finally a higher efficacy of reintegration actions. 

So far, this transnational approach also has allowed us to extend best practices to other countries: for example, the experience acquired in Albania by one organization has partially inspired the actions promoted in Morocco by another organization and has suggested the need of creating a similar structure in Morocco, specifically devoted to sustain the socio-economic reintegration of Moroccan returnees. 

THE CHALLENGE

At source in Nigeria (and other source countries)

Complexity and bureaucracy of institutional partners and corruption of law enforcement

During a previous project in Nigeria, TAMPEP noted the following difficulty in regards to constructing a network of partners: the administrative slowness of some of the institutional bodies that had been contacted. At an international level, in the countries of implementation, it has to be noted that, in general, the institutions were available and enthusiastic to be involved in the project but it was always necessary to pay attention to the respect of the hierarchy. In addition, in Nigeria, the fact that the investigation police and the immigration police have different competences and responsibilities, made it necessary to create different types of agreements. Other types of difficulties were due to the widespread corruption, to which TAMPEP has had to be constantly attentive. 

Furthermore, the current Nigerian legislation, Law 65 16/7/2002 has re-regulated the whole matter of trafficking of human beings and prostitution; in this context, it also created a National Agency called NAPTIP (National Agency against Prostitution and Trafficking in People) which has the role of being the national referent for all national and international organizations dealing with this phenomenon in Nigeria. While the agency is doing good work and is a great contact, this change created some slowness and difficulties in respecting a previous project’s timetable. 

Lastly, due to the presence of well-known corruption among some of the law enforcement authorities in Nigeria, many people do not trust the police – and some police, are not to be trusted. This makes it difficult to assure potential victims, returnees, and local organizations that should they bring problems of forced labor or trafficking to the police, a legal and just solution will emerge. This can also make criminal activities or records harder to follow, and therefore, legal denouncements, for example, of traffickers, started in Europe, might become muddled due to cloudy information exchange from Nigeria. Information exchange, in fact, is a huge challenge when working in Nigeria; even when one finds an open channel, it might not be reliable or available for long.



Scarcity of data

In the research component of several projects, the main problems encountered were related to the scarcity of official data; lack of returnees visibility; and, scarcity of studies on the issues. In Morocco, in particular, the difficulty in evaluating the impact of assisted returns due to the absence of programmes in the area concerned by Alnima project must be pointed out.




Navigating the labour market and dealing with local economic realities

Concerning Albania, the staff, while developing the Alnima project, could not find the proper job placement that the beneficiary was looking for. It was not easy to negotiate with the entrepreneurs to hire the beneficiaries with a six-month job contract. The Albanian businesses situation is not consolidated because a great number of small and medium enterprises fail after a short time of being in business. One very important issue that we had to deal with was that of contracting with the informal labour market. An improved network of recommendations may have led to more impact.   This may be in part to regional differences as well.  In Tirana, the municipal leaders may not have as strong of relationships with the community as in Shkodra regions.  This might be improved if additional loan and credit information sessions are held in various communities.  

In general, an observation of the Moroccan and Albanian micro-finance market, seems to show that suitable products for socially vulnerable groups, like returnees, do not yet exist. Something more specific is needed, either in terms of products or in terms of a financing model.

Concerning Nigeria, Tampep has had to deal with a slight hostility directed at the assistance program to the victims of trafficking: part of the population saw us as reducers of a source of income. This does not lead to a favourable reception of assistance programs aiming at assisting women who prostituted themselves in Europe. For many families, one of the problems is to accept that their daughters are “victims” of trafficking. Part of the population is involved in “selling” these girls, which makes it difficult to work with a general consensus of the people to the aims of the project.



General poverty

According to a study published in 2000 by the United Nations Online Network in Public Administration and Finance (UNPAN), poverty in Nigeria has been growing since the 1980s. In 1996, the study found that 47 percent of Nigerians overall and 51 percent of Nigerians in rural areas were living in poverty. The study also showed that male-headed households were more likely to be poor. While poverty percentages improved in the south compared to the north during the 1990s, Akwa Ibom, Delta, and Edo states in the south experienced greater poverty. Most of the girls TAMPEP encounters on the streets of Italy come from Benin City in Edo state. The study also showed the effects of poverty to be more pronounced in urban areas, like Benin City.

Source: http://unpan1.un.org/intradoc/groups/public/documents/IDEP/UNPAN003895.pdf. 


Identifying subjects at risk

One target group of the Alnima project was young people at risk of illegal migration. The main problem related to this group is its definition. In a region characterized by a high migratory pressure, almost everyone is exposed to the risks of illegal migration and human trafficking. No sharp distinctions seem to exist in terms of gender, economical conditions or level of education. This posed some problems when addressing specific activities (job seeking, business start-up and information campaigns) to this target group and the main criteria applied in order to identify “young people at risk of illegal migration,” was age.



Lack of NGO experience in Benin City

With past projects in Nigeria, we have encountered several problems at different levels: administrative hurdles, like opening a bank account; getting the right information about which kind of documents TAMPEP needed to start all the proceeding; registration of the association in Nigeria in order to be authorized to take initiatives like contacting policy makers, to make a video documentary; difficulties regarding the network, like identifying NGOs with some experience, especially concerning management of micro-credit schemes. When we started the Alnima project, there was not in Benin City a specific expert group and because no international organisation was based in Benin City, we also found it hard to start up without a working network.

The control of Juju

Upon arrival in Italy, many of the trafficked girls are forced into submission by various means, including violence and threats of harm to family members back home. Most significant is the use of juju, or cultural voodoo, to subdue these girls into staying in Italy. Juju is the term for a set of magical and spiritual beliefs, often created by a native doctors or traditionalists, native to the culture in question. The belief is often associated with particular objects deemed significant by the native doctor. These objects range from body parts, herbs and plants, or money.

Prior to leaving their country of origin, many of these girls take part in rituals that essentially seal their agreement to travel abroad. These acts, done by a native doctor, scare the girls into keeping the identities of their traffickers hidden, and makes them believe they will fall ill or die if they do otherwise. In 2006, a trafficking victim rescued and brought back to Nigeria, reported to journalists that a native doctor performed a ritual with body hair and chicken blood, that “would make her go crazy” if she didn’t prostitute in Italy. Another 24-year-old victim reported being starved for three days, while locked in a juju shrine for two weeks. She was forced to offer pieces of her hair to be mixed with the blood of doves and lizards (Fox News 2006). 

Officials at Nigeria’s National Agency for the Prohibition of Trafficking of Persons (NAPTIP) say the most difficult aspect about prosecuting this crime is the vow to silence that these girls take. Many of the women forced to participate in the juju rituals are paralyzed by the threat of harm that the oaths supposedly cause. Often times, officials find that these girls would rather accept arrest or deportation than confess the identity of their traffickers. The Italian law is helping to mitigate this issue somewhat by allowing girls to denounce their traffickers (or those involved) without having to face them in court. 

In Italy, the destination country

Laws

Italian law actually does help out the victims of trafficking. Under article 18 of the 1998 immigration law, victims of trafficking can denounce their traffickers. Doing so allows them to apply for documents that allow them to stay in Italy and work, and to participate in a more general program of social and work integration in Italy. 

The challenge is for those girls who do not know about this possibility, or for those girls who fear leaving prostitution or denouncing their traffickers for one reason or another. Because prostitution is “tolerated” by Italian law (prostitution is legal, but exploiting sex workers, i.e. prostitutes, is not), but not a regulated job, migrant sex workers trafficked into Italy might not face legal problems due specifically to their work, but they have no way of getting legal documents to find other work without first denouncing their traffickers. This means that migrant sex workers are in constant threat of deportation due to their undocumented status. If deported, due to the lack of widespread, effective reintegration policies in source and destination countries, the girls are at risk of re-entering the cycle of sex trafficking and incurring further debts. 

Lately, in Italy, but also in other countries of the EU, the discussion of immigration is heavily connected to two prejudicial arguments: micro-crime (also crime) and terrorism. This generally leads most political debates into an anti-immigration direction and does not always help those trying to assist other immigrants in different difficult situations.
Detainment uncertainties

Tampep has repeatedly collided with several complex uncertainties about the Italian penitentiary system and the management of expulsion system. The uncertainties include: not knowing for sure each person’s length of detention, the lack of information provided by detention centers on the identity of persons (including their name, surname, and nationality), the unannounced transfer of persons to different prisons, the issue of overcrowding in the prisons, the irregular reports between non-Italian detainees and their lawyers, the ambiguity about the length and other details involved in activating the expulsion practice, the mode of accompanied to the home country (normal flight, charter flight), and the conditions and regulations concerning further detention in the home country (police station)

TAMPEP has also experienced problems, like many other organizations, accessing victims and consistent information in Italian detention centres, also known as CPT. While carrying out the planned activities at the CPT in Turin, we realised that the small number of women who we could get in touch with and to whom we offered counselling on the ALNIMA project was a direct consequence of an expulsion process which does not respect the normally planned procedure (accompaniment of the caught migrant to the CPT in Turin, validation of the expulsion, waiting repatriation for a maximum of 60 days - as provided by the law). This lead to some obstacles and difficulties during the implementation of ALNIMA such as the impossibility to provide any counselling to Nigerian women in Italy, in the cases in which there were accompanied directly to the airport without a stop over at the CPT, or also (as it has happened), accompanied to other CPTs such as in Milan, Rome or Brindisi. For this reason, it is necessary too be in constant contact with the other CPT, which slows down the development of programs. 



Accepting forced repatriation

Given the challenges just mentioned about the Italian penitentiary system, TAMPEP has also identified helping women accept forced repatriation as another challenge. Detained migrant sex workers and other foreign women seemed not to be clearly informed of the fact that they would most probably be repatriated within a short amount of time. It has also become very evident that most of them had no intention of going back and therefore mentally refused to think about a possible return. Since they lacked this awareness, at times, it became difficult to present to them the advantages of a project in their home country. In one project, TAMPEP found itself not prepared well enough to deal with such resistance from the women. Being themselves very convinced of the need of such a project in Nigeria, they probably took for granted that the women too would see it as a great opportunity, not realising that they might have strong mental barriers to the simple thought of having to return home. 



Pressure from the diaspora / co-nationals 

TAMPEP has reported that the informing of and awareness-raising among Nigerian beneficiaries carried out by cultural mediators and social workers on the street is not a simple task: the prostitutes are often directly controlled on the street by other women (madams), which means that to talk about new opportunities in the country of origin can be dangerous. 

TAMPEP is also starting to work more with the local Nigerian community in Torino, but building trust-worthy relationships takes time and is further impeded by the stigma surrounding sex work. The topics of trafficking and prostitution cannot be directly addressed in many circumstances.
TAMPEP’S APPROACH

At source

Information campaigns

During its Alnima project, which involved Morocco, Albania, and Nigeria, TAMPEP carried out an information campaign, targeting potential victims of trafficking, clandestine migrants, and authorities in the migrants’ countries of origin. In each country, TAMPEP identified key-actors (international organisations, schools, associations, etc…) that had experience with the subject of trafficking and collaborated with these actors in order to disperse information. 

In Albania, TAMPEP has supported the Ministry of Education in including informational material on trafficking and clandestine migration into the curricula of 28 schools of different levels. TAMPEP also collaborated with the Association Kape te Ardhmen (Hope for the Future), which carries out training activities in schools in Tirana, Berat, and Scutari, which include the organizing of meetings and debates on the theme of legal and illegal migration, with a focus on the personal experiences of families, friends, relations, etc. Four radio interviews of various participants in the Alnima project were also aired in Albania. The interviews gave a general overview of the project and its goals; some beneficiaries were asked to tell their experience abroad as illegal migrants and as returnees within the project in Albania. The interviews were broadcast on the main national radio station (RSH) after the evening news, with a potential audience of some tens of thousands listeners all over the country. 

Through the project Turnaround in Nigeria, TAMPEP carried out an information campaign to sensitise the Italian and Nigerian civil society about the forms of human trafficking and sexual exploitation of migrant women originally from Nigeria who arrive in Europe. The information and sensitisation campaign was carried out in collaboration with local authorities and NGOs. The project also aimed to inform Nigerian women who were at risk of becoming victims of human trafficking about the methods of deception and exploitation employed by traffickers and to sensitise the Nigerian civil society about the issue of sexual exploitation of migrant women. TAMPEP also produced and showed a video that informed viewers of the dangers of trafficking for the informational goals of this project.


Conferences and seminars

Tampep has organized several conferences in Nigeria, aimed at further informing institutions and organizations in the source country about trafficking. In 2004, TAMPEP organized the conference “Global threats, personal risks, local options: ALNIMA in Edo State”. The conference had a large participation: governmental entities, international organisations, and local and international NGOs. In 2007, TAMPEP is organizing one conference in Abuja concerning its projects in Nigeria.


Social activities 

In Albania, participants in the Alnima project participated in Open House Meetings organized every 2 months. The Open House Meetings covered different issues relevant to the beneficiaries needs such as “opportunities of Albanian labour market and the ways of operating to explore the best offers regarding this market,” “prevention of illegal migration,” “assessment of the beneficiaries’ needs in the decision-making process,” and conflict management related issues. This social activity aimed to bring all the beneficiaries together in order to make them feel included socially in the Albanian society and to be familiar with all new events regarding social and life. 

Also through TAMPEP’s Alnima project, in Morocco, about 500 teenagers participated in a migration-themed photo competition organized in Benin Mellal and about 300 children and adults have attended the theatre shows organised in the province of Khouribga.



Training activities

In Albania, a training seminar for the Alnima beneficiaries covered different issues such as “Elements of self-presentation when applying for a job,” “writing a CV,” and “qualifications needed to face the job market in Albania.” TAMPEP has also offered various other training sessions, such as how to increase sales, how to keep records for a proper business, why to have a loan, how to have a loan, what is the impact of the loan in a business.  In addition, each loan applicant received direct one to one assistance on developing cash flow projections and a credit application with a qualified PSHM Loan Officer.

In Nigeria, TAMPEP has organized several training activities, some on a more practical level for program beneficiaries, others on a larger, more general scale to train institutional partners and other organizations on the phenomenon of trafficking from Nigeria. TAMPEP, for example, collaborates with the Skill Acquisition Centre in Benin City, which has organised stylist, hairdresser, computing and catering classes; with the Pioneer School, which has held elementary English classes; and, with the Lift Above Poverty Organisation, which has offered opportunities or internships to beneficiaries at their firms. This August (2007) TAMPEP organized the two-day training seminar in Benin City “Migrant Women: the hopes upon departure and the unexpected obstacles faced upon arrival – the efforts and challenges of institutions in Europe and in Nigeria.” 

Programs on the self-empowerment of women have also been organized in Nigeria. These programs were of great importance, because women’s condition in the Benin and Ishan local culture is such that girls are often unable to think positively about themselves out of their traditional role and they therefore do not have any ability to set goals. These encounters were organised through TAMPEP by the Girls Power Initiative, an association that deals with women’s rights in the Edo State.



Assisting trafficked survivors in accessing social services

In Nigeria, TAMPEP has helped its program beneficiaries to look for a place to live and to buy essential goods. In one program, participants with certain diseases were given health assistance in the national health structures and their medical expenses and medicines were paid-off. In the current Turnaround project, all beneficiaries are offered free HIV/AIDS testing and counselling. 



Financial assistance to promote autonomy

In Nigeria, during the attendance of the training courses, beneficiaries of TAMPEP’s projects have been given allowances in order to break the financial dependence such women have on one of their family members, often the promoter of their trip abroad.

Institutional and non-institutional collaboration

TAMPEP has also worked with law enforcement agencies and social institutions in the countries of origins of the immigrants with which they work. 

In Morocco, TAMPEP built a local project network including institutional members (Centre of Migrants’ Rights, Ministry of Human Rights, Foundation for the Moroccan residents abroad, Khouribga Chamber of Commerce, Service and Industry, Cabinet of the Foreign Affairs and Cooperation, Head of Division for reintegration - Department of Justice, Head of Division of the International Cooperation, Penitentiary Administration, and the representatives of Italian institutions in Morocco, etc…) and non-institutional members (university teachers specialised on migration, economics and/or labour subjects, NGOs working on human rights and against clandestine emigrations, researchers, specialists, etc…).

In Albania, TAMPEP has worked with representatives of Interpol, the Italian police mission in Albania, of the Ministry of Justice, the Ministry of Public Security – department of international relations and integration, international organisations (IOM, ILO, UN, UNOPS), representatives of Italian institutions and of Italian Cooperation projects (also non-governmental ones) and Albanian social workers. 

In Nigeria, contacts with representatives of the Italian Embassy, of international organisations (IOM, UNODC - United Nations Office on Drugs and Crime, UNDP - United Nations Development Programme, UNIFEM - United Nations Development Fund for Women, UNICRI, UNICEF) and of the European Union have been made. Representatives of the Central Bank and NGOs working on human rights, gender issues, vocational training and micro credit have also been consulted. Some meetings also with the Immigration Service and with the Nigeria Police taskforce on human trafficking have also taken place, leading to an agreement of cooperation with N.I.S. (National Immigration Service) in receiving the project beneficiaries at Lagos airport. Among the contacts with several NGOs located in Lagos and Benin City, agreements of cooperation have been concluded with WOCON in Lagos (for the reception of project beneficiaries at the airport/Immigration), IDIA Renaissance in Benin City (for the vocational training activities) and LAPO (Lift Above Poverty - for the micro credit component). 

In Italy

Direct outreach to sex workers

Through Tampep’s Unità di Strada (also known as, the mobile street units) program, the organization frequently and actively informs sex workers on health issues, services available to them, and TAMPEP’s new projects they might be able to benefit from. The biweekly mobile street units aim to: protect the health and improve the living conditions of prostitute women (reduce risks of infection from HIV/AIDS and other sexually transmittable diseases – STDs); empower the weakest group of foreign prostitutes and help those who wish to escape sexual exploitation and trafficking; facilitate access to social and health services; update data regarding the presence, location, number and nationality of girls present on the streets; and, initiate the process of social protection should the girls decide to leave the streets (offer orientation and social support to address needs of the prostitutes through an operational team, including social workers, cultural mediators, and peer educators).



Counselling and accompaniment

TAMPEP’s office keeps its doors open four hours every day to receive girls for drop-in appointments and counselling services. Pre-arranged appointments and other services are also carried out outside of these hours. The first meeting with an immigrant involves an interview, during which TAMPEP learns about the individual’s situation and takes down basic data. The encounters are carried out in such a way as to establish relationships of trust and understanding, free of moral judgment. TAMPEP helps the migrant sex workers, and sometimes their friends and relatives find free language courses, find work, access social and/or legal services, and find housing. TAMPEP social workers accompany the individuals they help to hospitals, judicial proceedings, and to other appointments. 



Training and working with institutional and non-institutional partners 

For TAMPEP’s project Turnaround concerning the repatriation and reintegration of Nigerian trafficking victims, TAMPEP held trainings in Italy for representatives from the judicial branch, law enforcement agencies, local and regional government, civil society and non-governmental organisations. With other projects, TAMPEP has also worked with the Moroccan, Albanian, and Nigerian consulates in Italy. 

TAMPEP also held a seminar in Turin for representatives from Nigerian law enforcement agencies to discuss ways in which to enhance cooperation with their Italian counterparts. TAMPEP has also organized several other seminars in Italy, as well as attended other seminars throughout Europe, to promote the models set forth in its projects for the counselling and reintegration of trafficking victims. This is extremely important as the seminars have involved important policy makers and individuals from important international research institutes. For example, at one seminar, TAMPEP facilitated discussions on the transformations of European political positions on forced return of illegal migrants – both qualitative (local and national investment on norms and operative level) and quantitative transformation (increase in the number of expelled persons toward transit and home countries), and on evaluating the consequences of these transformations and the possibility to individuate alternative ways of expulsion, less afflictive and focusing on social and economic support. Such discussions are important in influencing policy. TAMPEP participates and holds these seminars to train law enforcement, inform policy makers, and to diffuse best practices. 

TAMPEP has also worked with its institutional partners in order to identify beneficiaries for its projects. In this objective, TAMPEP has worked with, for example, the CPT, local partners in Italy, victims’ relatives, local partners (NGOs and government) in Nigeria, social workers and other associations, law enforcement forces (also police stations), and others (Nigerian community, Italian Feminine Committee of the Red Cross).


Training project beneficiaries

For the Alnima project, TAMPEP worked with Moroccans and Albanians detained in the penitentiary facilities. After having researched the labour markets in the each country and taking into consideration the little space available for the training activities in the penitentiary, two types of vocational training were carried out: baking (bread and pizza) and carpentry.
Working with the diaspora

Also within the Turnaround project, a focus group comprised of members from the Nigerian Community in Turin to discuss the project and receive their feedback on it. In addition, the project was presented to Nigerian women who have left the street and are currently following a social integration program. They were invited to make suggestions and express their views on the project. They also had the possibility to involve a female family member (sister, cousin) in the project. This person would still be living in Nigeria and would potentially be at risk of being trafficked.

Increasing the organization’s visibility

TAMPEP increased its visibility considerably through its Alnima project, primarily through the publication of informational material, especially through the distribution of leaflets giving a general introduction to the project (in Italian, Albanian, English, and Arabic versions), which explained the project’s goals and the roles of the various partners. Visibility was also afforded in the leaflets distributed at the CPT and in informing Nigerian women repatriated to their home country about their possibility to benefit of the Alnima project. Furthermore, receiving EU co-financing also helped increase the visibility of the organization. The project also led to the publication of articles and the production of multimedia distributed not only in Italy and in the source countries, but also internationally. For example, articles were published or interviews were conducted with in the New York Times, the Lapo News magazine (Nigeria), BBC Africa, local Italian newspapers, Moroccan television programs, Moroccan newspapers and websites, and Albanian television and radio channels. TAMPEP’s Turnaround project is continuing to bring in the same media attention.

TAMPEP has also increased its visibility, and therefore, attention to its fight to help migrant sex prostitutes and the victims of trafficking, by working with partner organizations locally and around the globe. Partnerships created from Italy with organizations in source countries and in other European countries, as well as TAMPEP’s connection with TAMPEP International, have helped to increase the legitimacy and knowledge of the organization.

In addition, by frequently welcoming interns to help with its projects or everyday work from local Italian universities and also from the United States (thanks to a partnership with The Advocacy Project), TAMPEP has accelerated the diffusion of knowledge about its work both locally and internationally through the interns’ contacts and supporting organizations.  

NEXT STEPS

In looking to the future, TAMPEP would like to continue its development and funding of projects in source countries, learn more from others working in the same field, and better define its advocacy goals. 



Project development and fundraising

In addition to continuing to find funding to continue its current projects, TAMPEP would like to start more projects in various areas. It would like to work more with other populations of victims, for example, trafficked Chinese women in Italy. TAMPEP would also like to continue the work it has already done on the professional training and work place insertion of victims and potential victims in countries of origin, if possible, learning also more about micro-credit programs and women’s empowerment. TAMPEP would also like to develop more programs on training institutional and non-governmental partners in Europe and in source countries. This not only helps victims receive better assistance, it also makes working with partners easier for TAMPEP. TAMPEP would also like to explore more projects dealing with the prevention of trafficking on the demand side, working with the clients of the sex workers.  

Project development and fundraising is a crucial part of TAMPEP’s work, in addition to the services it provides everyday, because projects help not only TAMPEP to learn, but also the international community in general, as data is collected, studies and reports published, and more and more beneficiaries share their stories.



Learning from others

TAMPEP is constantly trying to stay up to date on the latest changes in Italian immigration law. The organization has expressed interest in better understanding how legislation works in other countries. It knows already what does and does not seem to work in Italian law; it would like to know more about different laws in order to evaluate their suggestions for Italian law. 

The TAMPEP President would like to introduce more reflection into the work of TAMPEP – not on projects or beneficiaries, but on individual reflections on certain themes like AIDS, other sexually transmitted infections, condom use, prostitution, and life in general. TAMPEP carried out one similar exercise among its employees and several project beneficiaries and everyone found the exercise very useful in remembering why they had dedicated themselves to this work, and in how simply sharing thoughts or reflections can be very healing.  Such exercises, done more often, are a great way to learn from others on a personal level, and to uncover new themes / stigma TAMPEP projects could address.

TAMPEP would also like to continue working with new partners from destination and source countries of trafficked women. TAMPEP previously has highly valued exercises in best practices sharing, and would like to continue its partner development in order to expand its evaluation of practices related to immigration and assisting victims of trafficking.  



Advocacy
TAMPEP, given its previous experience with organizing information campaigns and other trainings, would like to better define its message and produce more information for the general public. It would of course continue to build its relations with the Nigerian community in Turin, to work with local government and law enforcement, but it would also like to develop a regular newsletter, determine what kind of media attention benefits its work, and to learn how it can promote and be promoted by other international organizations on the same theme.

